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LEARNING CONTENT GREEN BELT BLACK BELT

Identify and Eliminate Training Waste ☀ ☀
Map the Learnscape ☀ ☀
Good Problem Statements ☀ ☀
SMART Goals for Learning ☀ ☀
Plan-Do-Study-Act Cycle ☀ ☀
Learning Value Streams ☀ ☀
Apply the 8 Learning Values ☀ ☀
Simplify Processes to Reduce Need for Training ☀ ☀
Lead Lean Improvement Events and Activities ☀ ☀
Monitor and Reduce Need for Training ☀
Lean Leadership ☀
Identify and Manage Learning Value Streams ☀
Increase Knowledge Flow Throughout Organization ☀
Link Learning to Business Objectives & Financial Measures ☀
Manage Green Belts ☀
PROJECTS TO COMPLETE 2 5

COACHING SESSIONS 12 24
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